Putting evidence into practice generally takes a team approach. Different types of expertise and experience are required to identify-or create-relevant, highquality research, to understand its limitations in any given application, to use it appropriately to inform decisions about both policy and practice, to integrate it with other research and evidence, and to implement it in context. A lot of different pieces must be put together to help people successfully shift behavior when research is one of the driving forces behind the change.
In order for SEDL to do this work, we build trust and forge relationships with a singular mission in minduse the best research to inform policy and practice and apply it in a way that will support users to make improvements. Our staff know how to identify and create the highest-quality, most useable research, they know how to adapt research to fit individual situations, and they know how to support implementation and assess whether particular adaptations matter to the outcomes achieved.
This focus on the entire complex process is what makes SEDL unique. Some institutions focus on doing research, others on supporting practice. We are one of the few institutions that can conduct rigorous research to build the knowledge base, develop products and services based on high-quality research, and disseminate products and services in ways that engage users in the successful application of such knowledge.
And as you will see, over the past year our thinking about how to improve the use of research has led us to develop new ways to bring both practitioners and researchers together to collaborate throughout the entire process of building and using knowledge.
In 2013, we were challenged to provide our best work while taking on new work with our Comprehensive Centers and the Regional Educational Laboratory efforts. When those projects started, we were understaffed. Our staff-intensive process for making hiring decisions put a lot of pressure on staff members who were already working hard to deliver high-quality work. I'm very pleased with the 27 new staff we've brought on since the beginning of 2013. Hiring, mentoring, and now successfully deploying these staff has been our biggest accomplishment of the year.
In addition to increasing our staff, we expanded our Board of Directors, as five new members joined the Board in November. The Board modified its membership categories, and soon we will achieve our goal of having all ten states we serve through our regional work represented on the Board, as well as the nation at large.
Throughout these pages, keep in mind the extensive expertise we provide schools, districts, and state departments of education. Whether it's providing new professional development strategies in our New Mexico work, assisting practitioners with knowledge translation strategies on the national level, supporting educators and policy makers to create a new teacher effectiveness program in Texas, investigating the research base for school turnaround policies, developing alliances of researchers and practitioners to bring about change in states and districts, or conducting rigorous investigations, SEDL is providing practitioners and policy makers with the necessary puzzle pieces-and the support to put them togetherso we can achieve the best outcomes for all learners.
Wesley A. Hoover
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Through the Center for High-Performing Schools, SEDL partners with schools and districts to improve teaching and learning and produce lasting changes in organizational cultures. Our staff members read the latest research and evaluate it in terms of its limitations, its applicability to different populations, the level of evidence it provides, and how it applies to the work we do.
Over the last two decades, research has clearly shown that professional development that involves a stand-alone presentation doesn't really result in changed practice. In order to change practice, professional development should involve modeling and ongoing coaching for teachers. An excellent example of this approach is the work we are doing in New Mexico, where a SEDL staff member is working with a reading coordinator from the Southwest Regional Education Cooperative to bring research-based strategies into the classroom.
Every month, SEDL staff member Kathleen Theodore visits the schools and districts in the region with the regional reading coordinator from the cooperative. To introduce a new research-based strategy, Theodore conducts professional development sessions to model the strategy and talk with teachers about how they can implement the strategy in their classrooms. The next month, Theodore and the reading coordinator, along with the school-based reading coach if there is one, go into the classrooms and observe the teachers using the strategies with their students. Using a checklist that describes actions that indicate successful implementation of the strategy, they take notes on what they observe and use the information to provide feedback and coaching to the teacher later. Part of this process involves building the coaching skills of the regional reading coach and the school-based reading coaches.
As the work continues, additional strategies are identified and introduced based on data from student assessments. Because formal assessments are conducted relatively infrequently, Theodore provides a monthly report that describes what work was done during her visits, what progress has been made since her previous visit, the progress in the teachers' implementation of the strategies, what strategies will be targeted in the next visit, and how those strategies are intended to address current issues. Through this work, the Center for HighPerforming Schools brings research to practice by supporting teachers and reading coordinators and coaches to use research-based strategies to improve reading outcomes for their students. As funding agencies increase their expectations for the use of evidence-based practices, KT activities facilitate access to high-quality evidence about "what works." Systematic reviews are essential tools in this process by providing a comprehensive analysis of the existing research related to the effectiveness of specific interventions.
In September 2013, SEDL's DRP staff, working with the Campbell Collaboration, completed a systematic review focusing on transition to work programs for school-age youth with autism spectrum disorders in terms of how effectively the programs support actual movement into integrated, community-based jobs.
The results of the systematic review found that very limited research was available, and most did not link employment outcomes to the effectiveness of school-to-work transition programs. The review will help direct future research and lead to more evidence-based decision making. The review did identify selected characteristics of programs that may contribute to increased effectiveness. In the few months since this report was published in the Campbell Collaboration Library of Systematic Reviews, it has been downloaded over 50,000 times and is currently the third most frequently downloaded systematic review in the library. This popularity reveals a crucial desire for high quality evidence in the disability community. As a comprehensive center, our primary function is to bring research to practice through dissemination, training, and technical assistance. In collaboration with the TEA, SEDL's TXCC engaged teacher effectiveness experts to provide the steering committee with high-quality research that is available on effective teaching, teacher standards development, and implementation of teacher evaluation systems that include student growth measures. This research base is reflected in the new teacher practice standards, which address planning and delivery of instruction, basing teaching on what students know and how they learn, demonstrating content knowledge and expertise, creating effective learning environments, using data to drive practice, and developing as a professional. The second draft of Texas' revised teacher practice standards was completed in October.
Throughout the revision of the Texas teacher practice standards, which is Phase I of the project, SEDL's TXCC team worked with TEA staff to recruit and facilitate the steering committee and to build a partnership with one of the national content centers, Great Teachers and Leaders, which provided research to guide the revision of the standards and reviewed the draft revisions against national teaching frameworks. By facilitating these partnerships, and by ensuring that the project tasks were completed in a timely and thoughtful manner, TEA and TXCC staff have enabled the development of new standards that are grounded in research and emerging promising practices while also addressing the unique requirements of Texas teachers and educators. In the initial stages of most projects, the SECC provides research-based evidence through our Information Request program. Through a rigorous quality assurance process and with the assistance of SEDL's Research and Evaluation staff, we are able to ensure that the information we provide has a strong evidence base, can be tied to a measure of effectiveness, and is current and relevant.
Two of the SECC's highest priority focus areas, low-performing schools and educator evaluation systems, are supported by a strong research base. In November, the SECC and the Texas Comprehensive Center, both at SEDL, hosted a regional institute, Supporting Sustainability Efforts in School Turnaround. This institute provided the opportunity for state educators working in school turnaround to network and learn about the research supporting effective school turnaround. This research is essential for SIG schools, because the grants required the implementation of evidence-based school reform models. Ongoing professional development is key to the success of these reforms, and sustainability will be a major focus as this work continues.
The SECC is also involved in ongoing work with states in our region to design, pilot, and scale up educator evaluation systems that include professional growth, professionalism, and student growth measures to meet the requirements of the individual states and of the federal requirements of the SIG programs and ESEA Flexibility Waivers. Both federal programs require the use of research to put evidence into practice in the educator evaluation systems that are being piloted and will be implemented in the next 2.2 years. "I applaud our staff at SEDL because they simplify the process when looking at the research, and they make it user friendly."
-BETH HOWARD-BROWN, DIRECTOR OF THE SOUTHEAST COMPREHENSIVE CENTER AT SEDL
Southeast Comprehensive Center
IMPLEMENTING RESEARCH-BASED INITIATIVES
SEDL resumed operation of the Regional Educational Laboratory (REL) Southwest in January 2013. The REL Southwest is moving research into practice using an innovative approach. This year, we worked with members of six research alliances to develop research agendas that identify specific and meaningful research questions related to the focus of the alliance, each of which addresses a high-priority area of education for the southwest region. The alliances include educators, state administrators, and policymakers as well as researchers; this is a departure from previous academic and researcher-driven projects and allows us to identify research that will help practitioners and policymakers answer questions about the challenges they face educating their students on a daily basis.
This approach is designed to alter the way educators are using research and the way researchers are doing research. The RELs are part of a large-scale national program implementing this innovative alliance-based research model. In the first year of the contract, REL Southwest staff focused on working with the members of each alliance to identify a research agenda, educating practitioners and policy makers about what types of questions may be answered with research, and developing the research methods and designs appropriate to address those questions. The REL Southwest process (see figure above) for creating a research agenda was presented during a cross-alliance webinar, Framing Your Research Agenda Using a Research Continuum, to prepare all alliance members for their face-to-face work sessions.
In the remaining years of this contract, the REL Southwest, in collaboration with our alliances, will be engaged in designing and conducting research studies identified in the agendas. As a first step, REL Southwest staff are conducting data inventories in all five of the states in the region. A large part of our mandate is to use existing data sources whenever possible and to help alliance members understand how these data sources can be used. While the evidence that can be collected from existing data and research has limitations, this use of state-specific data allows research to be more relevant to educators and policy makers.
Good research leads to more good questions. By showing alliance members how to make use of their data to answer their questions and how a research agenda can be developed and adapted over time, the REL Southwest aims to build a body of knowledge around key issues in the southwest region related to improving outcomes for students. The Regional Educational Laboratory (REL) Southeast is located at Florida State University in partnership with SEDL, Instructional Research Group, and RMC Research Corporation. This year, the REL Southeast carried out its work through four research alliances that focus on priority issues in education for the region it serves, which comprises the states of Alabama, Florida, Georgia, Mississippi, North Carolina, and South Carolina.
SEDL staff are working with the REL Southeast's Determining Charter School Effectiveness and Improving Charter School Performance alliance to help its members identify current rigorous research and apply it to their work. A monthly one-page Research Review is sent to all alliance members; it highlights high-quality research about charter schools and charter school leadership and includes questions designed to help educators apply the research to their work. The monthly newsletter also includes a feature, "Bridging Research to Practice," that poses the questions again and invites readers to discuss the research and the questions using the alliance's online discussion board. These discussions are particularly important because the research base for charter schools is limited, and effectiveness findings are mixed.
In July, the charter school alliance conducted a workshop on charter school leadership. This program was well attended by charter school principals, state department of education staff, and university researchers and educators. A panel discussion with charter school researchers and professors who are educating future charter school leaders focused on the differences between effective charter school leadership and traditional education leadership. In addition, presentations provided research specific to charter school leaders and served as examples of rigorous charter school research.
In November, the alliance conducted a breakout session at a state charter school association conference. The session, which centered around the U.S. Department of Education's Institute of Education Sciences practice guide on using student data to support instructional decision making, was conducted specifically for charter school teachers and principals and provided strategies for translating data into effective practice at their schools.
This past year, the REL Southeast also prepared for ongoing work in helping educators become more sophisticated users of research. In addition to planning an upcoming Beat the Odds study that will include every charter school in South Carolina, the REL Southeast developed a three-part video workshop series that explains what a State Longitudinal Data System is and describes how the data can be used in making policy decisions. 
"The topic of charter schools is so new. Our goal is to help educators become better consumers of research, particularly because there isn't a plethora of rigorous research out there." -DARLENE BROWN, PROJECT DIRECTOR WITH SEDL'S REGIONAL EDUCATIONAL LABORATORY (REL) PROGRAM
Regional Educational Laboratory Southeast
MAKING EDUCATORS BETTER CONSUMERS OF RESEARCH
Researchers at SEDL and the University of Wisconsin-Madison are conducting a study of two curricula, SRA Imagine It! Today's Open Court reading program and Everyday Mathematics®, to determine the impact of the programs on teacher practices and student achievement. Both programs are widely used and have been found to have positive-or "potentially positive"-impacts on student achievement. However, most of the studies did not meet the standards for high-quality evidence set by the What Works Clearinghouse or used small-scale, quasi-experimental designs. SEDL's study uses experimental methods in a large sample of schools, which will provide important evidence about the effectiveness of these programs.
A challenge in bringing evidence to practice in education is that there often isn't enough highquality evidence available to support a specific curriculum or practice. Schools and districts are often hesitant to participate in research, especially in large randomized controlled trials like this one. This year, we recruited the final set of schools-25 for the Open Court study and 24 for Everyday Mathematics®. SEDL's research team used this challenge as an opportunity to build mutually beneficial and ongoing relationships with districts and schools as part of our recruitment and site development efforts.
Initially, we embraced the traditional recruitment approach of offering free materials and professional development. We highlighted the benefits of research for education. We thought schools would be eager to join a study offering free research-supported materials. We created materials to highlight the benefits of joining the study, the free resources, and the evidence for each program to give to eligible districts.
We encountered a different decision-making framework within each district. We discovered that districts were interested in how they could use the study to achieve their goals, such as complying with the Common Core State Standards and alleviating the burden of the study on their teachers. We had to refocus our efforts to determine each district's needs and how to complement their goals without compromising our research design. The result is that we now have 48 schools participating in each study across eight states, as well as an understanding of each school's needs and how to support and sustain their involvement in the study. SEDL's ability to build meaningful relationships with district and school staff while adhering to the study design has been a key to this success. Working with program staff and content experts, SEDL's evaluators apply a set of standards to every response to make sure the responses are evidence-based and are transparent in terms of disclosing any limitations or weaknesses of the resources as they apply to the audiences who requested the information. This transparency is essential, and it ensures that practitioners and policy makers are aware of the type of evidence available.
The levels of evidence range on a continuum from anecdotal evidence to rigorous research, and each type of evidence is valuable to different stakeholders in the field of education. The information provided in the response is used by state boards of education and other decision makers as they set education policies for their states.
One Information Request that SEDL evaluators worked on this year, "Closing Consistently Low-Performing Charter Schools," included a section on the limitations of the resources used to inform the response, stating that the education field currently "lacks a strong research base around best policies, practices, and criteria for closing consistently low-performing public charter schools." In the absence of such rigorous data, the response includes resources that provide descriptive information about state-specific practices as well as practices recommended by nonprofit institutions and organizations that provide charter school resources and information. The response also includes an annotated appendix describing every resource used and giving an overview of the type of information that resource provides, including its limitations and weaknesses. The transparency of SEDL's response allowed the state department of education to make informed decisions in its work on developing performance-based monitoring activities for charter schools. 
PROVIDING THE BEST RESEARCH POSSIBLE Regional Educational Laboratory Contracts
This year, SEDL established the groundwork for the work of the REL Southwest, which serves Arkansas, Louisiana, New Mexico, Oklahoma, and Texas. We established research alliances, each focused on a specific regional priority, to build state capacity to use data and evidence to address regional educational needs. The REL Southwest also produced two bridge events, Aspirations of Rural Youth and The DataInformed District: Research on How Educators Use Data to Inform Practice. Both events were presented as webinars and are available on the SEDL website.
SEDL is also a partner in the REL Southeast, which serves Alabama, Florida, Georgia, Mississippi, North Carolina, and South Carolina. The lead partner is the Florida Center for Reading Research at Florida State University. The REL Southeast conducted meetings with all its research alliances to begin work on the research agendas that will be used to further the work of each alliance and respond to the needs of regional stakeholders. 
SEDL has been growing! This year
Schools Recruited for Curricula Study
In 2013, SEDL researchers accomplished a major feat when they recruited the final set of schools for the study of SRA Imagine It! Today's Open Court, and Everyday Mathematics® we are conducting with the University of Wisconsin-Madison. In this large-scale study, 49 schools are in the first year of implementation, while four schools are in the second year of the study, and 20 schools finished data collection in the spring of 2013.
Launch of Center for High-Performing Schools at SEDL
Through the new Center for High-Performing Schools, SEDL partners with schools and districts to help improve teaching and student performance. The center offers both short-term and long-term professional development. We also provide online learning resources on such topics as school turnarounds, professional learning communities, mathematics, English language arts, and the implementation of school improvement initiatives. Professional development services are based on a combination of education research and the experience and expertise of SEDL staff. In addition, SEDL offers long-term consulting services to manage change initiatives within schools and districts.
Helping People With Autism Succeed in the Workforce
SEDL staff and partners completed a systematic review focused on the effectiveness of pre-graduation programs for transition-age (approximately 14 to 22 years old) people with autism spectrum disorder (ASD). The authors located qualitative research and other related studies that addressed elements of promising employment placements. However, the authors did not identify definitive interventions that predictably and positively supported the development of transition programs that help people with ASD find and keep jobs because no high-quality quantitative studies assessing the effectiveness were found to exist.
SEDL Gives Back to the Community
As a way of extending our mission to the community, SEDL staff participate in the Adopt-a-Family program every year. In 2013, we collected nearly $1,800 and a huge pile of gifts for two families in need in Austin, Texas. Contributions from the vendors at our annual Holiday Arts, Crafts, and Bake Sale, combined with proceeds from the silent auction, totaled $270; SEDL donated this money to Crossnore Academy, a Title I K-12 charter school in North Carolina.
Kathleen Theodore is the 2013 recipient of the Edwin Hindsman Award, which honors outstanding SEDL service on behalf of children. Theodore is a program associate in the Education Systems Support unit. This past year, through her Comprehensive Center work, she has been helping state departments of education understand how to better implement the Common Core literacy standards. In addition, through her efforts in the Center for HighPerforming Schools, Theodore has developed and delivered high-quality, intensive, long-term professional development to literacy teachers and coaches working in rural New Mexico. Through both of these efforts, Theodore is fulfilling SEDL's mission and benefiting those underserved students that Dr. Hindsman, SEDL's first executive director, was so committed to serving. Shaila Abdullah is the 2013 recipient of the Rogers L. Barton Award, which honors outstanding contributions to SEDL's educational research and development. She is a media design associate in the Communications department. Abdullah develops high-quality materials that effectively engage SEDL's audiences in the content of our work. Her work in the visual design of both print and digital vehicles merges high aesthetic value with the efficient delivery of content. Abdullah's design of the 2012 annual report earned an international MarCom Gold Award. Her commitment to excellence is just the ideal Mr. Barton, an early proponent for high-quality work at SEDL, would urge us all to embrace. 
Achievements
Retirements and Remembrance
Jack Lumbley retired from his position as research associate in SEDL's Research and Evaluation unit. During his 38 years at SEDL, he worked on a wide range of research, development, and dissemination projects. He designed, developed, implemented, and reported on evaluations of multiple SEDL educational interventions in school districts, intermediate education agencies, state departments of education, and institutions of higher education. Lumbley also collected and analyzed a wide range of SEDL performance indicator data and developed reports for presentation and delivery to a variety of funding agents and clients. He continues to serve as a consultant, ensuring that we still have access to his vast stores of institutional knowledge, his highquality work, and his unique personality. SEDL Insights is a quarterly publication based on the experience, expertise, and research of SEDL staff. It is designed to give educators practical suggestions for implementing school improvement strategies.
2013
PEOPLE AND PUBLICATIONS
The Common Core State Standards (CCSS) videos are designed to support states, schools, and teachers in the implementation of the CCSS. The videos were created in collaboration with the states in the Southeast Comprehensive Center region based on their needs for professional development support for the implementation of the CCSS. Each video is an audiovisual resource that focuses on one or more specific standards and usually includes examples and illustrations geared to enhancing understanding. The intent of each contentfocused video is to clarify the meaning of the individual standard rather than to be a guide on how to teach each standard, although the examples can be adapted for instructional use.
The Aspirations of Rural Youth Bridge Event Webinar, hosted by the Regional Educational Laboratory Southwest at SEDL, examines research and initiatives related to the challenges and successes that rural schools and communities experience in supporting students in the transition to college and careers. This webinar is available free online.
The REL Southwest Spotlight was launched in Summer 2013. This e-bulletin highlights the work of the REL Southwest as well as services, resources, and events relevant to educators in its five-state region of Arkansas, Louisiana, New Mexico, Oklahoma, and Texas. SEDL's resources for supporting our research, development, and dissemination work include competitive grants and contracts awarded by various public and private sources. We also offer feefor-service arrangements to deliver professional development, conduct applied and policy research, evaluate programs, and develop customized web applications and databases to help clients manage data and information. SEDL is a private 501(c)(3) corporation committed to operating with financial integrity and rigorous oversight. This publication complements and draws on work performed by SEDL through a variety of funding sources, including those from the U.S. government. It is not supported with direct program funds related to any SEDL program or project and does not necessarily reflect the views of the U.S. government or any other source.
SEDL's Commitment
The financial support SEDL receives from client organizations, governmental contracts, and philanthropic donations helps ensure that SEDL's mission and programs will continue to improve education. SEDL is a 501(c)(3) organization, IRS Tax ID 74-1545911. All donations are taxdeductible as allowed by law. Donations made through check or money order can be mailed to SEDL, Development, 4700 Mueller Blvd., Austin, TX 78723, or can be given online at www.sedl.org/support
